REOPENING TIPS FOR
BOUTIQUE FITNESS
STUDIOS

BUSINESS OWNER INSIGHTS

AN OWNER’S GUIDE TO
MAKING CLIENTS FEEL SAFE IN
THE STUDIO POST COVID-19
INTRODUCTION
As state and local governments continue to relax their COVID safety
guidelines, now is the time to consider how your studio plans to
bounce back and thrive in a post-pandemic world. One of your most
important considerations should be how to put your clients’ minds at
ease as your studio reopens its doors. Since many of our FitGrid
studio partners are navigating this challenge firsthand, we gathered
their advice and insight on managing client anxiety. Check out what
they had to say.
About the Author of this FitGrid Guide:
Krystal Childrey is a Seattle-based freelance writer, crafting content
for a variety of companies in the health and wellness industry. She’s a
registered yoga teacher (RYT-200), breathwork enthusiast, and can
be found exploring new trails across the Pacific Northwest on the
weekends.

"Studios must
innovate in
order to keep
their
communities
alive."
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Go above and beyond standard safety guidelines
No business exists without its customers. That’s why a
commitment to your clients’ health and safety should be your
number one priority, says Greg Galloway, co-owner of Salt Lake
Power Yoga in Utah. His studio has taken a pledge in partnership
with the Salt Lake Chamber of Commerce and the Utah
Department of Health to “Stay Safe to Stay Open.”

"A commitment
to your clients’
health and
“Our community knows we are leaders and holds us accountable to safety should
keep them safe, so we are going above the safety guidelines
be your number
outlined by the state and local health department,” said Galloway.
one priority."
Masks have been required since before they were mandated.”
Similarly, Lisa Alberino, founder of Labarre Studios in San Jose, CA,
says her studio has “increased our sanitation schedule to include
deep cleaning two times weekly, plus sanitizing with hospital-grade
cleaner after every use. We also offer touchless payment options
and do not take cash.”
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Ramp up your communications
With processes and procedures continually evolving,
it’s more important than ever to keep your clients in
the loop. Get ahead of your clients’ concerns by
dedicating time each day to focus on your
communications. And let technology help you. Add
important information to instructor follow up
messages using FitGrid Pro or create a group in the
FitGrid Class App to message your clients directly
with announcements related to new processes and
procedures at your studio. “Be direct and
communicate about everything—people just feel more
comfortable when you’re communicating, even if it’s
about tough topics or situations,” says Elyse
DiBartolo, founder of HAUS Yoga in Washington, DC.

"Be direct and communicate about everything—
people just feel more comfortable when you’re
communicating."
All of the studios we spoke to mentioned
they are spending a lot more time
communicating with clients since COVID19, primarily via email and Instagram.
Tracey Roemer, co-owner and co-founder
of Shred415, suggests adding video to
your communication strategy. “Each of our
studios created a video about their
policies, so it’s really easy for clients to
understand and prepare for the
experience,” said Roemer. “These videos
cover the check-in policy, where to stand,
and when doors open. We clearly outline
everything on our website, along with
emailing clients to remind them.”
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Provide your clients with more
options
Some clients will be more wary than others of returning to
indoor studio workouts. That’s why it’s important to meet
your clients where they are in the process by providing
them with multiple options. Consider offering a mix of
indoor, outdoor, and live-streamed classes. If the
environment is suitable, you can even offer hybrid classes
by live-streaming your indoor and outdoor sessions.
Another creative way to ease clients back into the studio
is by offering individual and small group classes. The
Dailey Method La Grange in La Grange, Illinois, offers 2-3
individual or group sessions a day, and each class is limited
to 3 people. Kelly Teegen, the studio’s owner, adds that
smaller classes have “been really helpful to get members
back into the studio who are more hesitant than others.”

"The studio also purchased green, yellow, and red wristbands
for their clients to wear during in-person classes. The client
can choose a wristband before their workout based on their
comfort level."
Request feedback and engage in
active listening
Avoid making assumptions about how your clients feel
and what they need. Instead, directly ask them for their
input and use that feedback in your decision-making
process. When requesting feedback from your clients,
also make sure to ask targeted questions rather than just
leaving the feedback open-ended.
“We have instituted sending out more follow up emails via
FitGrid Pro to get feedback from classes, and we have sent
more surveys to ask for specific feedback,” says Chelsea Mozel,
Director of Operations at MVP Dance Fit in Kettering, Ohio.
The studio also purchased green, yellow, and red wristbands
for their clients to wear during in-person classes. The client can
choose a wristband before their workout based on their
comfort level, and “it helps the instructor know whether the
client prefers to talk, be touched, or take photos during the
class.”

Be flexible and ready to adjust
You most likely won’t nail down the perfect reopening plan on the first try, so remain flexible and
set aside time to make necessary adjustments to your process. Remember, we’re all navigating a
new normal, and learning is part of the process. Your clients don’t expect perfection, but they do
expect honesty and transparency.
Shred415 recently made a huge adjustment in their fitness routine to keep their clients safe in the
studio. “We’ve boxed out a space for the instructor, so they teach from one spot and don’t walk
through clients,” says Roemer. Instructors have transitioned from hands-on adjustments to
perfecting their cues, and the studio has “worked with instructors to make sure their cues are spot
on with sharp and clear instructions.”

Preparing for your studio to reopen requires a lot of hard work, and we
know how eager you are to get your clients back into the studio. With a
little bit of patience, a solid plan, and a clear communication strategy,
your clients will start to feel more comfortable joining you in the
studio. FitGrid can help by keeping your clients engaged and adding a
personal touch to your communications.
Sign up for a free 30-day trial of FitGrid today.

KEEP YOUR
CLIENTS
ENGAGED AS
YOU REOPEN,
SIGN UP FOR
A FREE TRIAL
OF FITGRID
TODAY.
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